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International Waters 

UN Environment and the GEF have collaborated on International Waters  
projects across 78 countries, with GEF investment of over $339 million 
 

78 
countries 

76 
projects 
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$339 
million 

Note: Also includes the recently approved by GEF Council Project on the Volta River Basin (Africa). 



International Waters 

Key intervention areas 

• Identifying key transboundary water-related 

concerns and quantifying shared water-

related issues 

 

• Developing regional strategic programmes 

of action to address the issues highlighted 

by transboundary analyses and designing 

action plans for national-level action 

 

• Strengthening country capacity to integrate 

environmental concerns into water resource 

management and planning 

 

• Working with regional governance bodies 

and partners in multi-country river basins 

and large marine ecosystems to catalyse 

regional and multi-country cooperation 
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Our comparative advantage 
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Regional Seas Programme 

IW:Learn 

UN-Water 

Multilateral platforms 

UN Environment takes a lead role in 

water issues globally, informing and 

working within multilateral environmental 

platforms including: 

Global Programme of Action for the 

Protection of the Marine Environment 

from Land-based Sources of Pollution  



Blue Economy 

Transboundary Aquatic  

Ecosystem Management 

 

Areas we have led innovation in include: 

 

UN Environment’s team of marine and 

freshwater experts are leaders in their 

field, producing cutting-edge research, 

developing new approaches  and 

refining them in the field. 

Technical expertise & resources 

Wastewater & Marine Pollution 

Integrated Water Resources 

Management 

Our comparative advantage 
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Overview of GEF IW Global Portfolio 

Total: USD 140M # of Projects: 27 

Region Project 
$$$ 

# of 
Projects 

Africa 43M 11 

Asia 39M 8 

LAC 39M 4 

Global 19M 4 

TOTAL 140M 27 



GEF-7: International Waters 

• Strengthening  

  Blue Economy   

  opportunities 

 

• Improve management   

  in areas beyond    

  national jurisdiction   

  (ABNJs) 

 

• Enhancing water  

  security in freshwater  

  ecosystems 

 

Focal Area Investments 
 

8 8 





Cross Focal Area Activities 



- Climate-Resilient Coastal and 
Marine Protected Areas - EBA: 
deltas, mangroves, salt marshes, 
sea grasses, coral reefs 
 
- Nature-based mitigation and 
adaptation options 
 

- Invasive Alien Species (esp. SIDS) 
 
- Improving of Financial 
Sustainability of Global Protected 
Area Estate 

- Improving financial 
sustainability, innovative risk 
transfer mechanisms, system-
level financing solution 
 
- Waste water management 
(nutrient pollution) 
 
- Farming as livelihoods 

 

- Circular Economy Initiatives 
 
- Addressing POPs and Mercury in 
transboundary basins 
 
- Waste management (SIDS) – 
marine litter 

Challenges to implement: 
- STAR (internal competition) 
- Implementing Agency fee model 
- UMOJA and internal structure 
- Task Management for Focal Areas 
- Regional Offices vs. Regional Seas  



Mapping of Partners 



Replacement of GEB by Core Indicators 

The New GEF Gender 

Implementation Strategy  

Key Highlights: 

 

• Preceded by 6th GEF Assembly 
• Replenishment - USD 4.1 billion 
• Moving from ‘do no harm’ to a 

‘do good’ approach 

Official Start of GEF-7 

Stakeholder Involvement  

Changed Requirements for Co-financing 

Highlights from 54th GEF Council 
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Thank you very much!!! 


